Health e Workforce Consortium 1 PM Meeting
February 26, 2013
Web Ex enabled – See invitation for connection instruction
Onsite: V2071

AGENDA


	Invited: Toni Mariani; David Falkenstien; Cindy Woods; Lynnette Bennett; Mable Edmonds; Gregg Sapp; Robert Foley; Blake Bowers; Donna Moran; Tami Raible; Maria Anastario; Rachel Bakic; Esther Daniels; Helen Andries;  Patricia Dombrowski; Geetha Sukumaran; Matt Kenna; Margaret Murphy; Brooke MacKenzie; Andy Brucia; Terry Sawhill; Nicole Bunselmeyer; Nathan Savage; Michele Royer; Lynn Wilson; Roger Adams

	Agenda Items
	Discussion
	Action

	Welcome:
Ed. Technologist Roger Adams

Curriculum & Professional Development Specialist Brooke MacKenzie

Veterans Apprenticeship Lead Dr. Lynn Wilson
	Congrats to Toni, employee of the month at NOVA.

	

	Budget Revision Update
FPO Monitoring Visit
Patricia
	· Sent to dol 1/31/13. Being reviewed at region; has been sent to DC; hoping it goes quickly; don’t have definition of content vs format but is in last steps of process. May receive flood of Qs from DC; will let colleges know if there are Qs. Things will remain on hold until we receive final word.
· Thursday 3/13/13 FPO visit; requested agenda but hasn’t received reply yet. Possible scenarios—provide list of info he would like handy; maybe fiscal; let me see operating budget, last reimbursements sent in; another portion will be data and compliance—submit info in a timely way; Matt will send list of items to have handy; points to be thinking about for your own site visit if it happens. Make sure to clear calendars in case fpo wants to talk to a specific college. Need to be clear for the entire day; if any conflicts need to let Helen know. Fpo might want colleges to visit no $$ for travel so would look for colleges close by (eg RTC); mke sure EEO statements are up in offices anywhere students/staff congregate; time and effort, work, need to be up to date.
	

	Support Visits
Matthew
	· Colleges have received email requesting dates for site visits; have received confirmations from almost everyone, making staff available; will send agenda for day; will cover fiscal, data items, deliverables, meeting projections, etc.
· Plan for up to 4 hours; will probably only be 2.5 -3 hours but need to be avail for whole time; 
· This will substitute for one of the monthly meetings
	

	Curriculum
Margaret 
-CAHIMS
-Academic Support Role
-Calibri
	· Q re CAHIMS; expressed concern that it was 15 credits; should we offer a 10 credit certificate? BTC is good w/15; have started putting together their hit cert. we’ll leave it alone
· We’ll be sending course materials this week
· Academic support role; what we pledged in grant
· MM will send out reminder of what we pledged; this person needs to schedule appointments w/students; in person, online, email, etc., phone
· Check in with students, life goals; TA like access to courses, track student progress, intervene when students have gotten behind, etc.
· Rob-will system that is in place be able to allow person to go into a student information—it’s a permissions issue; shouldn’t be limitation w/Canvas; RTC has instructional support person now; working 15 hrs/week, in class M/W/F to help instructors; if student needs help, sends them to SN; available 1/1 time for students
· SN—would love to connect SNs; what shape should that take, frequency, etc. every 2 weeks? Would they want to meet? RTC-yes. Every 2 weeks too much. Andy—what would goals be?-checking in, sharing best practices, struggles; BTC and Whatcom meet weekly; start with meeting once/month; watch for followup in weekly update; Clarke combined 2 roles and is process of hiring this person
	

	www.hiteducation.org
Roger / Helen
	· s/b live by end of day; new design with 3 sliding boxes; click on those to get more information; let us know if there are any comments, suggestions; right now just placeholder info. Will continue to show calendar, documents, etc. now is the time to help shape the site; site has 2 purposes—public facing and consortium-member only pages but no password protected pages; Andy would love to have a PLA page; could have Veterans resources, curriculum, SN, etc.
	

	Veterans HIT Apprenticeship
Lynn Wilson
	· Federally registered apprenticeship that we’re working with on a consortium level
· 2-site pilot for grant; hope to replicate it elsewhere after grant; targeted for vets, through VA; will port all our curric to apprenticeship; employer-driven process does not have to have credit-based instruction it’s competency based that blends with what the apprentices do every day on their jobs; it’s for an occupation, looks like pilots at Fort Belvoir, so NOVA and VA hospital in Seattle so BC
· How many requests and what types, and who are they from? “Is there another way I can receive education to do this kind of job? —may not use the term apprenticeship”
	

	Continuous Improvement Cabinet
Esther
	· Participation by evaluators is on hold until we hear about budget revision process

	

	Co-Grantee Spotlight: Spokane CC
Rob Foley
	· Found out he was going to be responsible for 135 participants for mobile apps class; tried to discuss with college, but Dean quit; after discussions with Patricia and Margaret; ended up with 2 certificates in mobile apps and mobile software development—CAHIMS + __ credits; byod; in hospitals,  330,000 per device
· Doing some work with HIM
· Felt like he just started the process in Jan; no institutional memory of what was promised; still feels like he’s a month behind; inherited unrealistic projections
· Still waiting for SN, just hired student coordinator
· Michele had an idea for Rob—she talks too fast!
· Lynette—not great industry feedback; infusion not going as well as it could, programs not wanting to get work done by April
· Helen will schedule other colleges to give their showcase piece
	

	WA HIT Collaborative Meeting
Patricia
	· Thursday April 11, 2013 - 9a-3:30p; no grant $$ for travel; what’s going on in HIT in WA; no pressure attend but would love to see faculty, grant members in person or virtually
· Still finalizing speakers, agenda
	

	What Else?
	· Putting together doc of programs, students, types of EMR systems students have access to; will also help Terry get picture of students
· [bookmark: _GoBack]Any questions/reactions to PLA docs? Clarke—funding available to create PLAs? Connect with Andy. He is a consortium resource

	
	



